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CLOUD Definition
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Public CLOUD

IT activities/ functions - =
are provided “as a
service,” over the
Internet

Key features:

v Scalability v' Consumption-based pricing
v Automatic/rapid provisioning — v" Multi-tenancy
Multi Channel

v Standardized offerings
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Private CLOUD

IT activities/ functions are
provided “as a service,” over an
Intranet, within the enterpris
behind the firewall

Key features:

v’ Scalability
v Automatic/ rapid provisioning - Self Service Portal
v' Chargeback ability

v' Widespread virtualization - Servers & Clients
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Hybrid CLOUD

) Internal & external
B . ," service delivery methods
= are integrated

< Activities/functions Allocated based on security, criticality
architecture requirements and other established policies

< Interfaces are provided between the public cloud to the
private cloud

< Integration is the responsibility of the private cloud supplier
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Delivery models for cloud

HUMAN
RESOURCES

SOCIAL
NETWORKS

SALES FINANCIALS
TRAVEL
CONTENT
MANAGEMENT

COLLABORATION

Saas

DOCUMENT
Consumer

MANAGEMENT

EMAIL & OFFICE
PRODUCTIVITY

CLOUD
DATABASE CO N S U M E R STORAGE

APPLICATION

SERVICES
MANAGEMENT

BUSINESS
DEPLOYMENT PLATFORM
INTELLIGENCE AR R CDN | LOUSING
B oA l INTEGRATION ﬂ m m T
PaaS £ 7 -2 RECOVERY laas S it
Consumer — oL Consumer

VIRTUAL DATA CENTER

6 IT 2 D71y2 'AVAIVOKX YIV" - ATINN



?0'7'nnn p'n - Cloud Computing

CRITICAL QUESTIONS FOR TODAY'’S CIO

* What apps should we move to the cloud? = How do | accelerate application

= Which services do | want to create? development and test cycle times? |
= Do | have enough or too much capacity? ~ * Should we buy, build or outsource? |
* Do | have transparency to services : Whatlfﬂbnut pecli*fqrﬂn%nce, security, and
performance, cost and its value to the compliance and risks:
business?

= What is the cost of a mistake...?
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Multitenant - a cloud service must support
multiple, organizationally distant customers.

SLA - tenants should be able to negotiate
and receive resources/QoS on demand.

Resource Sharing - ideally, spare cloud
resources should be transparently applied.

Horizontal scaling - it should be possible to
add cloud capacity in small increments.
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Metering - a cloud service must support
accounting that reasonably ascribes
operational & capital expenditures to each
tenants of the service .

Security - a cloud service should be secure
In that tenants are not made vulnerable
because of loopholes in the cloud.

Availability - a cloud service should be
highly available.

Operability - a cloud service should be easy
to operate, with few operators.
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#ay-as-you go (opex)
Easy/fast toi deploy to end-users
Pay fly for what you use

Allows us to reduce IT headcount
Makes sharing with partners simpler
Encourages standard systems

More sourcing choices
Faster deployment of new services

Reliability
Availability,
Security,

nt I'eStI'ICtTnS

time
Not robust enough for critical apps
Not enough ability to customize

Hard to integrate, manage wlm-Tuse IT

Total Cost

-60.0% -40.0% -20.0% 0.0% 20.0% 40.0% 60.0% 80.0%
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